
OCM for SGO
Asset: BHP Technology

Business Opportunity:
BHP needed to set up 1SAP at its Spence mine to
accommodate a new line of production and
commercialization of Copper Concentrate and
Molybdenum.

Solution:
Vantaz designed a training strategy. The main focus points were:
• Stakeholders’ analysis
• Communications
• Defining and developing training material

Main Achievements:
1. Provided a structure to enable the information upload for Two Year Budget and Five Year Plan
2. Implemented financial reporting according to SGO future state
3. Implemented a new Human Resources Organizational Structure in the system
4. Implemented a new Material Flow to be accommodated in the system enabling cost control for

every WIP (Work in Progress) and final product (Copper and Molybdenum)
5. Implemented workflow for Molybdenum Concentrate sales to vendors (purchase and sales of

Molybdenum Oxide)
6. Implemented workflow for Sales Contracts and Prices Terms and Conditions in the systems

(domestic and export sales)
7. Implemented workflow for Orders planning for every production material
8. Implemented workflow for Inter-company purchasing
9. Implemented workflow for re-use of the existing plant (B701) for Spence
10. Implemented workflow for Maintenance process supported by Work Management features

STAGE 3: 
DEFINITION


