
Business opportunity
The corporate environmental department of a large mining company
required a global positioning and alignment program for the
environmental management strategy and approach in all the
companies in the group.

Results
› Standardise the method for managing environmental aspects in the

mining group and its companies under a common model.
› Install an organised work standard in the environmental teams

around the model’s pillars, with a work program and ongoing
formal monitoring and reporting events.

› Position this on the executive agenda of the environmental
management group and give visibility to the actions of the
leadership pillars, incident reporting, and operational and
regulatory risks.

03 | Case Study
Implementation of the corporate
environmental model

Solution

Vantaz designed the complete design project and plan to
implement technologies, processes and organizational
changes. The main points were:

› Install a corporate environmental management model
among the companies in the mining group.

› Structure an integrated implementation program for the
environmental management model in the mining group
and member companies.

› Implement a structured working dynamic of meetings,
progress reports, and management reports.
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